Curriculum Vitae
Heidi Sanborn, MPA
Product Stewardship and Solid Waste Consultant

Sacramento, CA  Ph: (916) 485-7753
 hksanborn@comcast.net

EDUCATION


Master of Public Administration, University of Southern California, April 2004.  
B.A. Political Science and Environmental Policy, University of California at Davis, 1992

EXPERIENCE
Executive Director, September 2007 – Current

· Employed as Executive Director of the California Product Stewardship Council. As Executive Director, duties include lobbying state legislators and providing expert testimony at state hearings, drafting legislation, developing fundraising strategy including writing successful grant applications, scoping, funding and managing educational and outreach grant projects, liaison to the press, managing press consultant, lobbyist and other contractors, and designing and implementing overall policy and outreach strategy.

Independent Consultant, September 2007 – Current (limited time after 7/1/10)
· Completed contract with the City of Napa January 2009 to conduct waste assessments at City facilities, calculating waste generation, estimating possible waste reduction through recycling, and estimating reductions in green house gas emissions as a result of implementing recycling programs.
· Completed contract with R3 Consulting Group as project team member to complete Final Report on Evaluating End of Life Management Systems for Beverage Container Management Systems for California 

· Completed contract with R3 Consulting Group as Project Manager to complete City of Napa Enclosure Standard Development project.
· Completed project in February 2009 for R3 Consulting Group as Project Manager to develop a sharps collection strategy reports for Sonoma, Alpine, Calaveras, El Dorado, and Tuolumne Counties
· Completed project in February 2009 for R3 Consulting Group as Project Manager to develop a universal waste and sharps collection management strategy for Mariposa County.
· Product Policy Institute National Outreach Director to encourage the start of Product Stewardship Councils around the United States and speak to national audiences about EPR.
R3 Consulting Group, Senior Manager.  March 2006 – August 2007
· Managed several projects and the Associate level staff working on those projects including the West Contra Costa Waste Authority Base-Year project.
· Primary author of several grant applications and concepts for the California Integrated Waste Management Board and the Department of Conservation, including the Del Norte EPR grant - all but one were funded
· Primary author and Project Manager of R3 Report to California Integrated Waste Management Board titled “Framework for Evaluating End-of-Life Product Management Systems in California” date June 2007.
· Primary author and Project Manager of R3 Report titled “EPR Implementation Plan for Sonoma County Waste Management Authority” dated January 2007.
Self-Employed Consultant.  July 2003-September 2006 

Product Stewardship Institute, Project Manager, National Paint Product Stewardship Dialogue.  September 2003 – September 2006

· Managed schedule and meetings for national multi-stakeholder dialogue between over 50 representatives from local, state and the federal government, the paint industry, paint recyclers, and related organizations and interested parties

· Facilitated and organized technical workgroups and managed project work

· Organized project workload and tasks

· Developed  presentations on dialogue work for stakeholder meetings

· Developed budgets and reports to participants

· Facilitated information sharing among the participants and endorsers

· Assisted PSI director in updating and managing the paint homepage on the PSI website

· Assisted PSI director in development of grant reports and updates

· Assisted PSI director in development of grant applications 

· Assisted PSI director with fundraising activities

· Posted project information to PSI website at www.productstewardship.us/prod_paint_nat_dia.html
City of Napa, Independent Consultant to City.  October 2004 – 2007.
· Conducted waste generation studies which included contacting businesses within the City and collected source reduction and recycling data
· Organized and led site visits to businesses that needed recycling assistance or did not respond to the information requests or provided suspicious data
· Calculated source reduction diversion rates using California conversion factors to maximize City’s diversion rate and increase reporting accuracy
· Attended state meetings regarding diversion issues on behalf of the City
· Developed tables and final reports to the City for use in State reporting
· Drafted successful grant application for Department of Conservation to test special truck route for high used beverage container sites
City of Napa, Sub-Consultant for Development of RFP for Solid Waste Services and MRF Operations.  July 2003 – July 2004

· Assisted in the development of the entire RFP process and timeline

· Developed presentations and facilitated focus groups of residential and commercial customers on what services they wanted in their new solid waste contract

· Wrote the scope-of-work for the contract relating to the implementation of residential and commercial waste diversion programs

· Developed the Memorandum of Understanding between the School District and the City ensuring the schools would have the same recycling services as the City residents for a reasonable price

· Assisted in the development of the process protocols for the RFP process to ensure transparency and fairness

California Integrated Waste Management Board (CIWMB), Technical Advisor to the Chair, Linda Moulton-Patterson.  June 5, 2000 – June 19, 2002
· Reviewed all Board agenda items and prepared analysis for Chair 

· Attended conferences, meetings, press events and speeches with Chair

·  Managed press events and press interviews, edited press releases on technical matters.

· Wrote speeches and scheduled speaking engagements for Chair
· Was a panelist with the Chair at some speaking events

· Chaired and set agenda for all Board office advisor’s meetings Jan-May 2001 when lead advisor was acting as Board Executive Director and when lead advisor could not be present

· Managed the Executive Secretary to the Chair on technical issues

· Provided technical assistance to industry, local governments, and solid waste companies on behalf of the Chair’s office

· Draft Chair’s notes for Board meeting which include analysis and recommendations on Board items

· Met with stakeholders regarding technical issues

· Scheduled and attended site visits for the Chair

· Analyzed legislation for Chair

· Respond to letters for the Chair

· Reported to Cal-EPA staff regarding activities at the Board

· Edited reports to Cal-EPA, other State Agencies, and the Legislature 

· Prepared Governor’s Action Requests 

· Developed expertise on Conversion Technology and worked closely with staff to develop policies to encourage their study in California 

California Integrated Waste Management Board (CIWMB), Recycling Market Development Zone Program, Integrated Waste Management Specialist.  April 2000-June 5, 2000

· Assigned to six Recycling Market Development Zones (RMDZs) to assist them in identifying businesses with potential to use RMDZ loans to expand existing waste reduction activities, promote use of secondary materials, or to encourage new business start-up.

· Responsibilities included acting as the California Integrated Waste Management Board’s (Board) liaison with the public, local jurisdictions solid waste and economic development staff, and private sector business contacts in the RMDZs.

· Worked with jurisdictions and businesses to identify current state of regional secondary markets, analyze what additional programs or assistance could be provided, made recommendations to the businesses, and assisted with program implementation and loan applications.

· Coordinated interdivisional teams within the Board to provide a multi-faceted team assistance effort for the businesses that needed or asked for help.

California Integrated Waste Management Board (CIWMB), Office of Local Assistance, Integrated Waste Management Specialist.  Hired August 1994 at Range B and was promoted C by July 1997.  August 1994 - March 2000.

· Assigned to Targeted Implementation Assistance Team (TIA) in May of 1998 to implement the Board’s Local Assistance Plan as part of the Strategic Plan.

· Responsibilities include acting as the California Integrated Waste Management Board’s (Board) liaison with the public, local jurisdictions, and private sector contacts in jurisdictions that are having the most difficulty achieving the 50% diversion goal including those on compliance orders.

· Worked with jurisdictions to identify current state of program implementation, analyzed what additional programs could be implemented, made program recommendations, and assisted with program implementation.

· Coordinated interdivisional teams within the Board to provide a multi-faceted team assistance effort for the targeted jurisdictions.

· Assisted management in mentoring and training new staff in the Office of Local Assistance.

· Trained other TIA staff on project management techniques and procedures.

· Review and provide comments and recommendations to the Board on all AB 939 required planning documents including Source Reduction and Recycling Elements (SRREs), Household Hazardous Waste Elements, (HHWEs), Nondisposal Facility Elements (NDFEs), Siting Elements (SE) and Summary Plans (SP).

· Prepared regulations and submit to the Office of Administrative Law. 

· Prepared and present agenda items at the Board meetings.

· Made presentations as necessary before local government bodies and other public organizations (e.g., Regional Council of Rural Counties (RCRC), Siskiyou League of Cities, Tehama Board of Supervisors, Butte Local Task Force (LTF), etc…).

· Assisted local jurisdictions in interpreting the Board’s regulations, policies, and applicable solid waste management statutes.

· Developed models to assist jurisdictions.  Developed and presented the Model Annual Report to the public in four workshops around the state.   The model is now used by each jurisdiction in California to annually report progress in implementing diversion programs and achieving diversion goals.  The model was the first report required by the Office of Local Assistance that was available in soft copy to jurisdictions and allowed them to report electronically via the Internet.

Brown, Vence & Associates, Solid Waste Planner, September 1992 - August 1994.

· Collected and evaluated technical and economic data on a wide range of waste reduction and recycling alternatives for local implementation.
· Collected data on various communities’ existing waste reduction and recovery activities.
· Assisted clients by tracking and analyzing waste management legislation using an on-line computer tracking service and by attending Board meetings and workshops.
· Made public presentations for various clients regarding solid waste management policy.
· Developed Request for Proposals (RFPs) for various projects including landfill closure Construction Quality Assurance (CQA), collection services, and Article 5 Landfill monitoring.
· Evaluated proposals for various projects including: municipal solid waste collection services, landfill operations, and landfill closure CQA.
Various Special Projects

· Conversion Technology Investigations for the Chair.  During the energy crisis in California in 2002-2002, CIWMB Chair Linda Moulton-Patterson became extremely interested in the potential to take materials from the waste stream and investigate the potential for environmentally safe ways to convert that material into various energy sources.  Heidi was responsible for directing and overseeing CIWMB staff activities on the safety and viability of conversion technologies and ensure the board was fully informed of results from such activities.

· Task Manager, La Paz County Arizona, Procurement Assistance and Rail Haul Study.  Assisted in the development of an RFP to hire a landfill operator on behalf of La Paz County in Arizona.  Assessed sites in Arizona, Nevada, Utah, and California, for existing host fee contracts.  Assisted in evaluation and scoring of proposals for landfill operator selection.  Performed a study of rail-haul opportunities and markets.

· Project Co-Manager, Fresno County, Landfill Siting Element.  Responsible for assignment of project tasks to staff, developed budget, facilitated meetings with local LTF members, wrote sections on General Plan consistency and landfill capacity.  Tracked project budget using a computer tracking system.

· Task Manager, City of Tucson, Arizona, Waste Reduction Implementation Plan.    Responsible for analysis, recommendation, and implementation planning of source reduction alternatives for integration with existing city programs.

· Permitting and Compliance Task Manager, Private Landfill, San Francisco Bay Area, California.  Consolidated the permitting system and prepared a permit schedule to alert landfill management of permit renewal dates.  Assisted landfill management with correspondence and background information necessary to obtain permits.  Developed all related reports to comply with the General Industrial Stormwater Permit under the Federal National Pollutant Discharge Elimination System (NPDES) permit program.  Conducted site observations and inspections related to stormwater discharge compliance, held employee training sessions, and managed stormwater sampling staff.

· Regulatory Update and Compliance Task Manager, Del Norte County, California.   Del Norte Waste Management Authority Project Management. Analyzed existing and pending legislation to update county staff on legislative and regulatory changes which may impact solid waste management operations or the composting soils remediation project developer/operator.  Assisted in overall recommendations and report finalization.

Previous Experience

· Brown, Vence & Associates, Solid Waste Planning Intern, December 1990 to September 1992.

ARTICLES AND PUBLICATIONS
Pharmaceuticals: It’s Time for Product Stewardship — Co-Authored with Ziad Mazboudi PE., American Public Works Association Reporter Magazine (March 2010)
Too Much Waste Costing Too Much Money: It’s Time for Product Stewardship —Western City Magazine of the League of California Cities (July 2009)

Too Much "Stuff": Toward a Culture of Producer Responsibility —Green Technology News (December 20, 2008)
JCT Coatings Technology Magazine, February 2007. Development of a Performance and Environmental Certification System for Recycled Paint Products.  Co-Authors Scott Cassel, Ben Addlestone and Mark Petruzzi, Dave Darling, Ray Fernando and Dave Jones. Pages 72-80.

Waste Age Magazine, May 2005.  Building Bridges: One California City Proves the RFP Process Does Not Have to Go Tumbling Down.  Co-Authors Jed Christensen and Kevin Miller, Pages 86-91.

PROFESSIONAL DEVELOPMENT TRAINING 

Fundamentals of Board Leadership Class at Sacramento Non-Profit Resource Center (January 2007).
Integrated Waste Management Classes at U.C. Berkeley and U.C. Davis Extension. Completed classes in Principals of Waste Management (1995), Applied Economics of Solid Waste (1994), and Composting Fundamentals (1997).

Sacramento State University Continuing Education, Current Issues in Economic Development for Recycling July 1997. 

AWARDS AND COMMENDATIONS
July 2010 – Rick Best Environmental Advocacy Award 2010 by the California Resource Recovery Association


July 2002 – Recycler of the Year Award by the California Resource Recovery Association

June 2002 – California Senate Resolution Commending Exemplary Service to the entire Recycling and Solid Waste Management Community presented by the Honorable Byron Sher of the 11th Senatorial District.

January 2000 – Award of Appreciation, Regional Council of Rural Counties Environmental Services Joint Power Authority.
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